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1. EXECUTIVE SUMMARY

1.1 The Council’s Monitoring Officer is required to review the Council’s 
Constitution each year to ensure that its aims and principles are given full 
effect in accordance with Article 15 of the Constitution. A report on this subject 
is therefore included on the Annual Council Meeting agenda each year.

2. RECOMMENDATIONS

2.1 That the updated Scheme of Delegation to Officers (Appendix 2) be approved 
and the associated changes to the Departmental Register of Authorities be 
noted.

2.2 That the changes to the terms of reference for the Policy and Accountability 
Committees be approved (Appendix 3).

2.2 That subject to the approval of recommendations above, the Council’s 
Constitution be adopted for the 2019/20 Municipal Year.
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3. REASONS FOR DECISION

3.1 The Council’s Monitoring Officer is required to review the Council’s 
Constitution each year to ensure that its aims and principles are given full 
effect in accordance with Article 15 of the Constitution.

4. INTRODUCTION AND BACKGROUND 

4.1 Each local authority is required to publish the arrangements it has made to 
discharge its functions in a ‘constitution’ prepared in accordance with Section 
37 of the Local Government Act 2000. The Constitution sets out how the 
Council operates, how decisions are made and the procedures that are 
followed to ensure business is conducted in an efficient, transparent, and 
accountable manner. Some of the content of the Constitution is required by 
law, the remainder is for the Council itself to determine.

4.2 The Constitution is regularly reviewed to ensure it continues to promote timely, 
effective, transparent, and lawful decision making reflecting the arrangements 
members have put in place for the running of the Council. The Constitution 
was last reviewed at the Full Council meeting on 23 January 2019.

4.3 In-year amendments were approved by Council in relation to Council 
procedure rules and the Departmental Register of Authorities to reflect new 
legislative changes.

4.4 The Monitoring Officer has a duty to keep the Constitution under review and 
has delegated authority to amend the Constitution where there has been a 
change in law, job title, structure, rearrangement of job responsibilities or for 
general administrative convenience. All extensive changes to the Constitution, 
however, must be approved by Full Council.

5. PROPOSALS AND ISSUES

Scheme of Delegation to Officers

5.1 The Chief Executive has restructured some of the Council’s departments to 
better serve the Council’s vision and strategy. As part of this process, the 
Strategic Leadership Team has been reduced from 7 to 6. The new structure 
can be found at Appendix 1.

5.2. The restructure took effect from 1 May 2019 and the Officer’s Scheme of 
Delegation must be amended to reflect this. The updates attached as Appendix 
2 reflect changes to job roles, titles and the new structure.

Departmental Register of Authorities 

5.3 Amendments to the departmental register of authorities to officers are also 
required to reflect the deletion of the Director of Corporate Services post from the 



end of May and the creation of the new Deputy Director of Public Service Reform 
post.  In addition, since the last update, new legislation has been enacted.  

Council Standing Orders

5.4 Changes are being proposed to the role of the Vice Chair.  In the absence of 
the Chair, the meeting will elect someone from amongst its members to chair 
the meeting. The Vice Chair will not automatically take the chair at the 
meeting.

New Standing Order - 18.6

5.5 In the absence of the Chair of a Committee, the Vice-Chair shall not take the 
chair at a meeting. The members present shall elect a Chair for the meeting 
from among the members then present, who shall have the second or casting 
vote.  If the Chair subsequently attends the meeting, the person then in the 
chair shall vacate it.

Policy and Accountability Committees Terms of Reference

5.6 The terms of reference for the Policy and Accountability Committees attached 
as Appendix 3 have been updated to reflect the changes to the reporting 
structure.

6. EQUALITY IMPLICATIONS

6.1 The equalities implications of this decision have been considered to be 
neutral.

6.2 Implications verified by: Fawad Bhatti, Social Inclusion Policy Manager, tel 
07500 103617 

7. LEGAL IMPLICATIONS

7.1 The Local Government Act 2000 requires the Council to have and maintain a 
Constitution. The Monitoring Officer is satisfied that the Council’s Constitution 
continues to fulfil its stated purposes, as set out in Article 1 of the Constitution.

7.2 Implications verified by:  Rhian Davies, Assistant Director of Legal and 
Democratic Services 07827 663794

8. FINANCIAL IMPLICATIONS

8.1 There are no direct financial implications. 



8.2 Implications verified by: Emily Hill, Assistant Director, Corporate Finance, Tel: 
020 8753 3145.

9. BUSINESS IMPLICATIONS

9.1 There are no direct business implications.

9.2 Implications completed by: Kayode Adewumi, Head of Governance and 
Scrutiny 020 8753 2499.
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